
KITCHEN REMODEL PROJECT PLAN 

Project Name: [Client Name] Kitchen Remodel  

Project Goals:  

• [State the client's desired outcomes, such as updating appliances or increasing 
home value.]  

 

Budget:  

• Total budget: [Amount]  

• Allocation:  

o Materials: [Percentage]  

o Labor: [Percentage]  

o Permits: [Percentage]  

o Appliances: [Percentage]  

o Contingency: [Percentage]  

 

Design and Layout:  

• Floor plan: [Attach floor plan]  

• Style: [Modern, Traditional]  

• Color scheme: [Color palette]  

• Lighting: [Natural and artificial lighting plan]  

 

Materials and Appliances:  

• Cabinets: [Type, style, color]  

• Countertops: [Material, color]  

• Flooring: [Type, color]  

• Appliances: [List of appliances]  



 

Timeline:  

• Project start date: [Date]  

• Demolition: [Date]  

• Installation of cabinets and countertops: [Date]  

• Flooring installation: [Date]  

• Appliance installation: [Date]  

• Final inspection: [Date]  

• Project completion: [Date]  

 

Contractor Information:  

• Contractor name: [Name]  

• Contact information: [Phone, email]  

 

Permits and Approvals:  

• Building permit: [Obtained/Pending]  

• Electrical permit: [Obtained/Pending]  

• Plumbing permit: [Obtained/Pending]  

 

Waste Management:  

• Disposal plan: [Describe waste disposal methods]  

 

Post-Renovation:  

• Cleaning: [Cleaning company or plan]  

• Inspection: [Inspection checklist] 


